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CAUTIONARY STATEMENT

A number of statements we will be making in our presentation and in the
accompanying slides are Ah gt yleokirfg u v ¢ v g o gvithin th& meaning of the Private
Securities Litigation Reform Act of 1995, such as statements of the Eqt r gt c pldng p Nju
goals, objectives, expectations, projections, estimates and intentions . These forward -
looking statements involve significant risks and uncertainties and are subject to change
based on various factors (some of which are beyond the Eqt r gt c cohktrgl)y .Njactors

that could cause the Eqt r gt c ackiad peNults to differ materially from such forward -
looking statements made herein or by management of the Corporation are set forth in

the Eqt r gt c 206Repgt on Form 10K and the Eqt r gt ¢ CWlkrenp Reports on

Form 8- K

l‘\\‘
8% Commerce Bancshares, Inc.
2



VOFC| NU" FKUEWUUKQP

"] ABOUT COMMERCE BANCSHARES

\‘I

EQOOGTEGNU" RTGRCTGFPGUU"ICPF"
RESPONSE TO COVIP19

ECONOMIC AND INDUSTRY THEMES

OUR STRATEGIC POSITION

OUR PERFORMANCE AND PEER COMPARISONS

in -‘! Commerce Bancshares, Inc.
3



COMMERCE BANCSHARE

154 YEARS IN BUSINESS
-
.L.Em
s
-

@ FULL SERVICE BANKING FOOTPRINT

164 full- service branches and 366 ATMs
St. Louis EKansas City ESpringfield ECentral Missouri
Central lllinois E Wichita ETulsa EOklahoma City EDenver

@ COMMERCIAL OFFICES

Cincinnati ENashville EDallas EDes Moines ElIndianapolis
Grand Rapids EHouston

©®@®@® U.S. PRESENCE

Extended Commercial Market Area
Commercial Payments Services

Offered in 48 states across the U.S.

Source: 1S&P Global Market Intelligence, does not include asset management or specialty finance banks; company reports and
filings; information as of 12/31/2019;  ?Includes loans held for sale; 30q q f { Nju " WO U0 " Eebrpary 19 2080k Baseline credit
cuuguuogpv"tghngevu"c"dcpmNu"uvepfcngpg"etgfkv"uvitgpivj?o

$20.5

BILLION IN TOTAL DEPOSIT

$14.8

BILLION IN TOTAL LOANS

$9.1

BILLION IN COMMERCIAL
CARD VOLUMEss of 12/31/19

14.1%

RETURN ON AVERAGE

COMMON EQUITY
as of YTD 12/31/19

71H

YTD ROACE FOR THE TOP
50 U.S. BANKS BASED ON
ASSET SIZE

OQQF[ NjU" TCPMU" EQ

AMONG THE TOP 6 BANKS IN
THE COUNTRY



SUPERCOMMUNITY BANK PLATFORM

A consistent strateqgy with a long - term view

Community Bank Super - Regional Bank

AAward - winning High - performing teams ASophisticated payment
customer service and engaged workforce system capabilities

AFocus on the full client ABroad consumer

relationship Long history of top quartile product offerings
ACore values credit quality metrics APrivate Banking; Trust;

embraced by team - Capital Markets

members I?]\i/er? t-mrzzjrlrrll 855;222\;; AShareholder driven and
AQuickly adapt to 9 strong financial

customer needs Focus on operational performéhce _

and changing efficiencies ACompetitive on unit

preferences costs

Disciplined approach to
acquisitions

7\ X
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OUR STRONG CULTURE IS THE KEY A culure
DRIVER TO OUR LONGTERM SUCCESSA 7

be a force for

At Commaerce, our core values shape the way we live and work. iy -
region and in
y We have a long Sl We are engaged, enabled and effective. U T/

te r m MI eW Challenge Accepted.’

HOW WE
COMMUNICATE

Commerce named Outstanding

O We collaborate Employer 2019 by Korn Ferry 1

as One team

+DIVERSITY

COMMERCE:U A Best- in class for Engagement and Enablement across
We act with HOW WE ENGAGE 500+ companies

|:INCLUSION]

A Commerce is one of only three companies in the U.S.

Integrity to receive this global award
We are TOOLS WE USE V

C Customer Korn Ferry Engaged
focused Performance Awards

CORNERSTONE OF OUR CULTURE

E We strive for Outstanding Employer 2019

Excellence Our Core Values | Our Purpose

OUR FOUNDATION

IThe Korn Ferry Hay Group Ljbased on 2018 survey results 6



BEYOND FINANCIALS
Supporting each other, our customers and our communities

2019 Engagement & Enablement 1

_ _ 500 nonprofit organizations supported by
Consistently scoring above

the U.S. High Performance As a socially Commerce team members through volunteer hours
and U.S. Financial Services sponsible and in leadership roles by serving on boards

norms for engagement, o

enablement and we continuously’ OUTSTA-NDING $22 m||||0n
effectiveness community

seek opportunities

reinvestment rating of charitable
to make a from the Federal investments advised
difference. Reserve for more than by Commerce Trust
ENABLEMENT
Company 2
20 years Py
A culture that celebrates N “ﬂ’ — New groups launched to
inclusion and diversity & ) - "r, Q | S - support diversity at Commerce
Commerce offers a variety EMERGE . B Q a
of Internal resource groups, Focused on young Empowering women P R I D E
mentoring programs and professionals 1,200+ members — e | \/ | B E
networking opportunities Nearly 600 members 100+ hours of LGBTQIA+ Multi -
community service cultural

IThe Korn Ferry Hay Group Lj2019 survey results

2Includes investments on behalf of the Commerce Bancshares Foundation and private foundations that have engaged the bank as tr ustee.



RECENT RECOGNITION

Commerce Bank was named among

Forbes 2020 E#'AASEESESEE A MERICA’'S

Ranked in the t til tionall
BEST BANKS [Pitpshmipwekisiontadii BEST MID-SIZE
Since the first list debuted, EM PI-OYERS
I N A M E R I C A Commerce has consistently ranked = " rOWEED AT

near the top among the highest -
performing institutions.
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REGIONAL~ALL-STAR

(OMMERCE BANCSHape
' 2019

FORBES 2020

BEST BANKS IN AMERIcA

Commerce Bank was nameda  Top
Mid - size Employer by Forbes for the
third consecutive year and ranked in
the top one - third among a selection
of 500 employers.

We placed 13thamong all banking

and financial services companies and
7th among employers headquartered

in Missouri.

RANKING BANKING.,

Commerce Bank was selected as one
of 20 best - in- class banks in Bank
F kt g e201PtRAMuUiIrfgBanking study.

We placed third overall in the Midwest
and ranked first in the Midwest  for
Best Branch Network Strategy, Best
Core Deposit Growth Strategy and
Best Retail Strategy.

& Commerce { e Private Asset
w? Bancshares, Inc.
Management Awards 2019

UUUUUU

HIGHLY COMMENDED

Best private wealth manager - client
service - over $5bn

Commerce Trust Company

Commerce Trust Company received
Highly Commended status for Best
Private Wealth Manager in client
services with assets over $5 billion.

PAM Awards recognize top
investment professionals, wealth
advisors, legal firms, consultants and
other key service providers
operating within the private asset
management industry.
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EFEQOOGTEGNU" RTGRCTGEP
RESPONSE TO COVIP19

Taking care of our customers and team members Is our top priority.

)\ Activated our Pandemic Preparedness and Response Plan and COVID - 19 Task Force.

) Validated Business Continuity Plans  for all teams, including successful use of remote
access.

) Built- in resiliency with campuses in both St Louis and Kansas City, as well as our
business resumption site.

Proactively communicating with customers across our business lines to reassure them
of our resiliency and to offer our guidance for any financial challenges they may encounter.

) Contacting key suppliers to verify their continuity plans and confirm their ability to
maintain service levels.

) Participating in multiple industry resource groups specific to this topic in order to
share best practices.

77 AXN
8% Commerce Bancshares, Inc.
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KEY ACTIONS TAKEN IN RESPONSE
TO COVID- 19

We continue to monitor the outbreak

2018- January 2020

V Appointed
Pandemic Planning
Committee &
published plan

V Conducted
Pandemic
Response Tabletop
Exercises

V Jan: Began
monitoring the
COVID- 19 outbreak
and began
preparedness
discussions

February 2020

V Activated Plan
and COVID - 19
Task Force

V First all- team
communication

V Established
social media
monitoring

& Implement updates as the situation evolves.

T

Early March 2020
V Enhanced cleaning protocols

and ordered additional
cleaning/safety supplies

Verified critical suppliers

V Expanded remote worker

capabilities, including
Customer Care Center

March 10: Restricted travel

Began daily executive
management briefings

Launched COVID - 19 page
on CB.com and internal
resource site

Enhanced social distancing
policies

March 13: limited all internal
gatherings to <20; restricted
access to buildings;
activated recovery sites

Mid- late March 2020

V March 17: Closed branch
lobbies; drive - thru only

V Began daily internal
communications and
regular CEO video
messages

V Restricted all business
travel; all meetings
virtual or by phone

V Launched Consumer &
Business relief programs

V Implemented 100% of
distributed workforce
plans

V Reduced operating
hours in select branches;
alternating schedule for
branch staff

April 2020

\%

Vv

Rolled- out SBA Loan
program

Implemented premium
pay for hourly team
members who cannot
work remotely

Upgraded IT systems,
processes & equipment
for an improved

remote - working
experience

Ongoing
communication with
our team and
customers

Continue to monitor
legislative changes &
stay - home orders

11



DISPERSION OF KEY OPERATING FUNCTI

Safeguarding our operational resiliency

Implemented

March 23

Alt ti O
Escalated O braniLn%;nrgs 100 /0
workforce 8 / on - site o
distribution to all 2 0 of distributed

workforce
plans

team members

93%

IT staff
working
from home

Team members
working from
home*

>800

first - time
remote access
users

80%

Customer Care
agents working
remotely

l‘v\
Data as of April 9, 2020 .\“’ Commerce BanCShares, |nC.

‘.’/
*Working from home or alternate sites,; excludes branch employees who cannot work from home




HELPINGOUR TEAM FOCUS ON
WHAT MATTERS MOST

For our Team Members and their Families

A Providing Premium Pay for hourly team
members working on - site

A Established Pandemic time off

A Committed to  covering the costs of
approved and authorized COVID -19
testing for team members and their
dependents who are covered by our
medical plans

A Implemented new policies for team
members who cannot come to work
due to personal circumstances (lack of
childcare, stay - at- home orders) to
accommodate their individual needs

C#VID-19

For our Team Members in their Workplaces

A Limited access to the interior of our
branches to minimize exposure of our
customers and teammates

disinfect work
and help our team

A Making additional efforts to
areas and equipment
safely handle cash

A Distributed our workforce to various
locations , including 82% who are working
from home or at an alternate location

A Replaced in - person meetings  with
alternative means of communication like
tele - , web or video conferencing

A Eliminated all business travel for team
members

13



HELPINGOUR CUSTOMERS FOCUS ON \Z.adlats

WHAT MATTERS MOST

Relief programs for our

A Opportunity to  skip
payments and with
refunded or waived late
fees

A Payment deferments

A Unsecured installment loan
with flexible income
requirements and loan terms,
first payment due date
extension with fixed rate and
fixed payment options

A Permanent workout
payment plan with  reduced
payments and fees for
long - term financial impact

A Payment plans and CUSEOMErs

temporary forbearance

options for mortgage loans.
Payment relief plans can be in
the form of a reduced payment
amount, or a suspension of
payment in full, for the
payment relief period.

For existing / eligible Consumer customers, requires Bank approval and must be requested by the customer.

consumer customers

Deposit Accounts

A Refund requests can be
made for overdraftfees or
fees associated with using a
non - Commerce ATM

A Requests can be made to
waive early withdrawal
penalties for redeeming a
CD early due to financial
hardship, or for missing the
grace period due to inability
to get to the bank

77\ X
i8%) Commerce Bancshares, Inc.
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HELPINGOUR CUSTOMERS FOCUS ON
WHAT MATTERS MOST

Relief programs for our = commercial customers

A Payment deferments A Requests can be made to A Implementation fees
existing clients have overdraft fees waived for DirectCheck
refunded Card solution, an alternative

A Small Business_ Administration to paper checks
(SBA) loan  with the new

Paycheck Protection Program

Credit Cards Merchant Services

A Implementation fees
waived for Prepaid Expense
Card solution, an option to
help back offices in

A Payment deferment and A Monthly minimum fee and disseminating per diam and
late fees refunded or regular monthly fee waived handling e[nployee travel
waived for the months a business is expenses

closed temporarily

4“‘

For existing / eligible Commercial customers, requires Bank approval and must be requested by the customer. " Com merce Ba ncs h & res I nc.
*Implementation fees walved until June 30, 2020.
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Commerce is doing to help.

anted to let you know what a
e help your team has been this
k/iweekend in helping us apply
for Gaycheck relief. ~ This would be a

HUGE deal, and | appreciate all that

WHAT OUR CUSTOMERS ARE SAYING (Gailal

ure the SBA loan for us.
ort jobs for over 200
peo

A 4

ank you for all your efforts to
It will

. We are very grateful.

Branch
Customer
Relationship
Score at an all -

time high of

AK"ycpvgf"
know that since early
March, when we realized

there would be significant

gegpgoke" fkut
said, AVj cpm" i qqf
ygNtg"ykv] " Eq

vg"n

O

@, nothave been a better

nce! Angie was terrific, and the
rocess was simple, painless and
itious. Truly one of the best

0 lganku Plus all of this at a time when

94%

9z q@.t"kyggoNgxggu'" KNjx g * ] ¢ f

AVjcpm" {gw" hqglt

work you're doing today.

YQUY& brap the only | v |

day of light in this

dotks aee gvgtking remotely. Impressive. X guuoOa

vVNu"vkogu"nkmg"vj ku. " K"
become over the decades.
e bank. Bringing your entire support staff together,
cus@mers kp" uwej "

J

ngctp"vg"vtwn{"crrtgek

You have obviously built an incredible group of professionals

wprtgegfgpvgf"

working nearly  24/7 to help your
vkogu="yqtfu"ecwggrv]

7\

CV
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outlook-data-detector://2/

SOUND CAPITAL AND LIQUIDITY POSITI

Total Risk - Based Capital Ratio
Peer Median: 13.6%

Loan to Deposit Ratio
Large, stable deposit base and low

0ZK ; 15.6% o
CBSH - 15 5% loan to deposit ratio

UBSI | 14.7% -

CFR e 14.6% Core Deposits 72()/0A[\)’§L%gs?t ARy

FINN i 14.3% $ 1 8 5 Commerce

BXS 1 14.2% sl : 90 % Average Loan to
UMPQ 0 14.0% Billion poor yerage  DEPOSit Ratio
ISBC 0 13.9%

TL : 0 .

SFSNC ; 1133'7%/0/0 Total Deposits

WBS 1 13.6%
UMBF 13.3% Core Deposits
PNFP %53.2% - Non- Interest

ONB 13.0% - Bearing

PB 12.7% Certificates of - Interest Checking

IBKC 12.4% P - Savings and
WTFC 12.2% Money Market
HWC 11.9% !

FULT 11.8% !

VLY 11.7%

Period - end balances; ZIncludes loans held for sale
Source.: 2019 10- K, S&P Global Market Intelligence, Information as of December 31, 2019 17

l‘v‘\
8¢ Commerce Bancshares, Inc.



LOAN PORTFOLIO: LIMITED EXPOSURE
TO PANDEMIG SENSITIVE INDUSTRIES

While we expect nearly every industry to be impacted to some degree by
Coronavirus - related disruptions, we have identified nine industries that will be
most impacted.

Loan Portfolio Highest Impacted $in % of Loan
Outstandinas : Industries millions Portfolio
J Highest — :
Multifamily / Student Housing $528 3.6%
Impacted .
. CRE Retail 406 2.8%
Industries
. Auto Dealers 338 2.3%
Senior Living 301 2.1%
Hotels 257 1.7%
Beer Distributors 224 1.5%
Energy 198 1.3%
Al 839 Retail Stores 147 1.0%
Oth Restaurants 82 0.6%
ther Total $2,481 16.9%
Loans

Industry breakdowns represent outstanding balances as of December 31, 2019, segmented by NAICS codes. 18
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MACROECONOMIC ENVIRONMENT

Original forecast of economic growth at 2%, but with

the current global pandemic, a recession Is iImminent.

AGDP forecast - continued downward provisions

AUnemployment rate potential forecasted to peak at 15%; with market fears well in
excess given recent D.C. comments - high unemployment claims due to closing of

non - essential businesses and layoffs

Alnterest rates will be lower for a longer period

rates twice to bring them near zero

- the Federal Reserve acted and cut

U.S. Real GDP

6.0% -
— 10 year Average — "Sustainable" Trend Growth Il YOY 0 YOY (estimate)
4.0% -

2.0% A

0.0% -

-2.0% 4

-4.0% -

-6.0% -

-8.0% -

-10.0%

-12.0% A

1 20 3@ 4Q 1Q 20 3Q 4Q 1Q 20 3 4Q 1Q 2Q 3Q 4Q

0.0%

2017 2018 2019 2020

20.0% -

15.0% -

10.0% 4

5.0% 4

Unemployment Rate
Quarterly Average

- Unemployment Rate - Unemployment Rate (estimate)

1Q 2Q

3Q  4Q

1Q 20 3Q 4Q 1Q 2Q

3Q  4Q

10 2Q

3Q  4Q

2017

2018

2019

2020

Sources: Goldman Sachs, Commerce Trust Company, U.S. Bureau of Economic Analysis

, Morgan Stanley, St. Louis Federal Reserve, U.S. Bureau of Labor Statistics, B loomberg
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